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ABSTRACT 

The purpose of this deliverable is to report all the dissemination tools and activities 

developed and implemented in the project during the 2nd reporting period. 

The report includes a description of all the activities including objectives, content 

and impact of each of them. In particular, ToyLabs communication and 

dissemination activities include: 

¶ The ToyLabs public website that includes all the relevant information of the 

project including news and public deliverables. 1.371 visits in website.  

¶ The newsletter created according with the main outcomes and milestones of 

the project. 9 newsletters published. 

¶ Social media channels to reach a wide audience and engage potential 

stakeholders. 2950 followers 

¶ The ToyLabs blog, published in the news section of the website, it includes 

blog posts related to the main outcomes of the project presenting the 

information in a more accessible way. 7 Blog posts published. 

¶ Communication material: brochures, posters, promotional gifts, etc. to be 

brought at events, all created personalized to a specific target audience to 

meet their expectations. 2 brochures, 1 rollup, 3 promotional items. 

¶ Organization of project events: 3 workshops and demo events.  

¶ Participation in events: the partners in the consortium have attended and 

presented ToyLabs in many events. The main events include: 

o Spielwarenmesse 2018 

o Berlin Maker Faire 2018 

¶ Scientific publications have been developed to disseminate the project 

among the scientific community. Publication of 3 conference papers. 

¶ Various synergies with projects have been established including in some 

cases joint activities. 11project with synergies and 3 joint activities. 

¶ Description of the internal dissemination performed by each partner in their 

own organization network. 
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 INTRODUCTION 

The dissemination of the concept, activities and results of the Project is one of 

the most important phase of a research and innovation project. The main objective 

is to raise awareness of the project towards the interested stakeholders and properly 

communicate the results of the project. 

To ensure the achievement of these objectives, several communication and 

dissemination tools have been developed. All the activities have been designed to 

ensure the proper communication of the project outcomes to the right audiences in 

the most effective way possible. 

The report includes a profound description of all the undertaken activities 

including the objectives, content and impact of each action during the 2nd reporting 

period. 

The following sections include the final report of the dissemination, 

communication and community engagement activities: 

In section 2 Communication mechanisms the information contained is related 

to the ToyLabs website, Newsletter, Social Media, ToyLabs blog, traditional media 

and other communication materials.   

Section 3 details de dissemination mechanisms including organization of 

project events, participation in events, scientific publications, community building 

and synergies with projects.  
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2 COMMUNICATION MECHANISMS 

2.1 TOYLABS WEBSITE 

The ToyLabs Website was created soon after the beginning of the project, it is 

available at http://toylabs.eu/ 

The toylabs.eu project website was built and is maintained by NTUA. The 

websiteôs content is kept up to date by SILO and the website is also an entry point 

to the Toylabs platform which resides at https://platform.toylabs.eu. 

 Purpose 

Nowadays, a public website represents one of the main communication media 

allowing a fast and accessible communication of any kind of information to a vast 

audience. An accessible website offers the possibility to any stakeholder to get in 

touch with the project and it allows to create awareness by having all the important 

information available and organized.  

The website was designed in the most appropriate way to present all the public 

information in a clear and accessible manner, always having in mind the main 

search engines and a list of keywords to ensure the visibility.  

This action had two main purposes: offer easy access to the relevant 

information of the project to create interest and facilitate the communication between 

interested stakeholders and the consortium.  

For the first objective, all the public information has been displayed in the 

website including information about the project in general, the consortium, 

objectives of the project and work structure. To provide more in-depth information 

all public deliverables are available in the website. In addition, news and blogposts 

related to the progress of the project were also published in the website. 

To ensure the easy communication with the consortium, the contact 

information is available on the website apart from links to the social media channels 

used.  

  

http://toylabs.eu/
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Structure 

ToyLabsô website is structured in different pages to offer clear and organised 

content. In the following each section and its content is briefly described 

 

Figure 1 ToyLabs website Sections 

As the first contact with any visitor, the Home Page offers a brief description of 

the basic information of the project. At the top there is a banner with some of the 

most relevant content in the website, as you scroll down you can find a brief 

description of the project scope, the consortium, links to the news and blogposts, 

the expected outcomes of the project, etc.  

The contact page includes a contact form and the contact information, this 

page represents a direct and easy way to contact the consortium for those interested 

and get more information. 

The news section represents a space where any relevant milestone or event 

is posted, it includes blogposts explaining different parts of the project and the 

progress on the different tasks and the newsletters. The blog posts and news have 

been created with the collaboration of all partners. In this section the visitor can 

really be aware of the evolution of the project in a more accessible manner.  

The project info section explains with more detail the scope of the project 

explaining how ToyLabs will change the toy developing methodology by introducing 

a co creation platform with different actors. Here it is possible to find four 

subsections: consortium, deliverables, objectives/goal and work structure. In the 

consortium section you can find a description of the different organisations 

participating together to develop the project, it also includes a link to their 

organisation website. All the public deliverables form the project such as reports or 

demonstrable are available in a dedicated space, this way it is possible to get full 

information form the project development. In the objectives and goals section you 

can find in depth information about the scientific, technical and business objectives.  

The next section is a special page dedicated to the ToyLabs Special Interest 

Group (TSIG), where interested people or organisation can apply.  

The web page also provides links to social media and a way to join the mailing 

list.  
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Visibility of Website 

To ensure the effectiveness of the website, it has been designed and 

structured so it is shown in the first results for different search engines. This is quite 

important to allow easy access to the project to stakeholders that are looking for the 

project online. 

During this reporting period, the website had a total of 1.371 visits, and users 

spend on average 1:17mins on the website, which is satisfactory and adequate to 

read most of the content available in each page. 

 

Figure 2 Google Analytics for the 2nd Reporting period 

Through social media, many visitors that are interested in the profile and want 

to get more information in a website, for this reason all the social media channels 

have access to the public projectôs website 
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2.2 NEWSLETTER 

Purpose  

The main purpose of the newsletter is to provide updated information related 

to the development of the project, including milestones and other activities 

performed within the project.  

The different news has been published whenever there was relevant 

information or important progress.  

These newsletters are addressed to those that are interested in the project and 

want to be informed about all the progress in the project. They provide in depth 

information related to the progress in a specific area of the project 

Structure 

The structure of each newsletter is modified depending on the needs of each 

issue.  

The main structure includes general information about the project: description 

of the project, purpose of the project, partners, duration, etc. This information is 

consistent in every issue of the newsletter. The rest of the content is organised 

depending on the information to be published in each specific issue. The basic 

structure is presented in the template bellow (Figure 4). 

Related to the web version of the newsletter is presented based on the website 

structure in the news section. Including all the information and with pictures, 

diagrams, etc. to illustrate the information presented. 
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Figure 3 Newsletters in Website 

The published newsletters are the following: 

¶ New methodology to accelerate innovation in the player sector. 

¶ FabLab Bucharest at Maker Fair Vienna 2017 

¶ AIJU participates in a workshop SAMT SUDOE: Manufacturing the 

future in the industry 4.0 

¶ ToyLabs show off at the 16th International Trade fair for Toys & 

Preschool educational resources 

¶ ToyLabs presented at the International Spielwarenmesse fair 

¶ Workshops with companies at the Spielwarenmesse fair in Nuremberg 

¶ ToyLabs on Maker Fair Berlin 

¶ Last plenary meeting before the end of ToyLabs project 

¶ TSIG workshop with Childhood experts in Bucharest  
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Figure 4 Newsletter Template 

Distribution 

The newsletters have been published in electronic format in all the cases, the 

main means has been through the website, where all the newsletters are available 

in the section news  in the following link http://toylabs.eu/posts-2-col  the latest 

and/or more relevant news are also showed in the main page of the site.  

The second mean of distribution has been via e-mail to the interested 

stakeholders and through the internal contacts of each organization. The contacts 

made during the project have been kept for dissemination means, the list includes 

58 FabLabs, 180 Toy Manufacturers form AIJUôs database, 10 security experts and 

5000 childhood experts and users through AIJUôs family panel. After the GDPR 

came into force the e-mail distribution was terminated in order to reevaluate the 

effectiveness of the emailing channel.  

The FabLabs contacted can be found in the following table: 

Organization  Country 

Fab Lab Moscow Russia 

Fab Lab Polytech Russia 

Fabricator Ukraine 

http://toylabs.eu/posts-2-col


Enabling an Open Innovation Model for EU Toy Industry SMEs through Co -Creation with FabLabs, Safety 
Experts and Customer Communities 

WP6- Dissemination Communication and Community Engagement 
5ŜƭƛǾŜǊŀōƭŜ 5сΦнΥ άCƛǊǎǘ 5ƛǎǎŜƳƛƴŀǘƛƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ wŜǇƻǊǘ ŀƴŘ ¦ǇŘŀǘŜŘ tƭŀƴέ 

 

16 
 

DAD-workshop Poland 

Hackerspace Lublin Poland 

HAMMERLAND Workshop Poland 

FabLab Kielce Poland 

FabLab Ğ·dŦ Poland 

FabLab Budapest Hungary 

Smart Fab Lab Bulgaria 

FabLab Brno Czech Republic 

erfindergarden Munich Germany 

FabLab München Germany 

OpenLab Germany 

Fab Lab Region Nürnberg e.V. Germany 

FabLab Region Rothenburg o.d.T. e.V. Germany 

GarageLab Düsseldorf Germany 

Fab Lab Aachen at RWTH Aachen University Germany 

Happylab Berlin Germany 

ProDe Montenegro 

Fab.Lab Alto Minho Portugal 

Weproductise fablab Portugal 

FabLab IPB Portugal 

MILL - Makers In Little Lisbon Portugal 

FabLab Lisboa Portugal 

FabLab Graz Austria 

Happylab Salzburg Austria 

Happylab Vienna Austria 

Fablab Brussels Belgium 

OpenFab Belgium 

FabLab Zagreb Croatia 
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Copenhagen Fablab Denmark 

Fablab Danmark Denmark 

Aalto Fablab Finland 

Fab Lab Oulu Finland 

8 FabLab Drôme France 

Artilect FabLab Toulouse France 

LABSud Montpellier France 

Habibi.Works Greece 

WeCreate Workspace Ireland 

Fab Lab Reykjavík Iceland 

Technoport FabLab Luxembourg 

Fablab Amsterdam Netherlands 

FabLab Arnhem Netherlands 

FabLab NTNU Norway 

FabLab Umeå University Sweden 

At3flo Switzerland 

FabLab Neuchâtel Switzerland 

Fablab Alicante Spain 

MADE Makerspace Barcelona Spain 

Fablab Bristol United Kingdom 

FabLab Essex United Kingdom 

Fab Lab London United Kingdom 

Table 1 Fablabs contacted 
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2.3 SOCIAL MEDIA 

Various accounts in different social media channels were created by AIJU and 

NTUA at the start of the project. The maintenance of social media has been carried 

out by SingularLogic and AIJU. 

Purpose 

Having active social media channels helps disseminate the project to large 

audiences and increase awareness about the project between different target 

audiences.  

Social media profiles have become the most direct and fast communication 

channel between the public and the organization, in this case the project consortium.  

Those interested in the project can easily ask for information or contact us in a more 

interactive way through the comments in a publication or even more directly via chat.  

Apart from this, social media channels are the easiest way to keep the 

audience informed continuously about the project development.  

Frequency and content 

In order to be able to plan and schedule the publications in different social 

media the platform Buffer is being used. Through this platform is possible to 

schedule publications for the different social media channels so the content is 

consistent.  

Social media post vary depending in the information to be shared. The content 

could be classified in shared articles, ToyLabs Blogpost, ToyLabs Events and other 

relevant information of the project. A general plan was scheduled in early phases of 

the project and has been updated based on the project development, this plan was 

a general guide that was modified when there was specific and relevant information 

to be shared. 

Relevant posts have been boosted in order to reach larger audiences and 

ensure the visibility of the action, in particular the TSIG open call. The boosted post 

has been proven effective regarding the people reached.  

 

Figure 5 TSIG boosted post 
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Followers and interactions 

During the first 9 months of the project, ToyLabs achieved to establish an 

active presence, raise awareness for the project and engage a targeted audience. 

The following table presents certain metrics regarding social media 

dissemination in the second reportin period of the project. The metrics as recorded 

are based on Facebook and Twitter presence. 

Metric Achieved 

TOYLABS 

entries in the 

social media 

accounts 

 
132 

Social Media 

Followers 
2.950 

Likes 1.742 

Impressions 16.151 

Table 2 Social media metrics v1 

The most crucial point to reach a successful dissemination rates, specially via 

social media channels, has been the release of the platform, together with the 

promotion of the various dissemination activities which have been performed in the 

fairs and exhibitions that ToyLabs partners participated.  
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Figure 7 Facebook post Reach 

Figure 6 Facebook Posts Likes 



Enabling an Open Innovation Model for EU Toy Industry SMEs through Co -Creation with FabLabs, Safety 
Experts and Customer Communities 

WP6- Dissemination Communication and Community Engagement 
5ŜƭƛǾŜǊŀōƭŜ 5сΦнΥ άCƛǊǎǘ 5ƛǎǎŜƳƛƴŀǘƛƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ wŜǇƻǊǘ ŀƴŘ ¦ǇŘŀǘŜŘ tƭŀƴέ 

 

21 
 

2.4 TOYLABS BLOG 

The blog posts are available in ToyLabs website www.toylabs.eu in the section 

news.  

Purpose 

Following with the aim of keeping the interested audience informed and 

involving new people in the project, a series of blog posts were created in the form 

of short news.  

The blog posts intent to inform the audience on the different milestones and 

development of the project by giving specific information in an easy to access format 

so the different target groups, including non-professional, can easily follow with the 

project. 

These pieces of news have been published regularly coinciding with the 

progress of the project. At every new step of the project a short description of the 

developments was prepared to be published. 

Structure 

ToyLabs blog was intended to reach a wide audience including a variety of 

target audiences (professional and non-professional). Therefore, the information 

had to be presented in a summarized and easy to understand manner. The 

information included is based on the most recent developments of the project, 

events participation, important milestones reached, etc. 

All posts were accompanied with a picture, table or graphic to help illustrate 

the information presented in the article.  

Frequency and responsible  

All the posts where scheduled at the start of the project and a different 

responsible was established for each post according to the content. All partners 

have participated in the creation of the blog posts related to their tasks. The 

collection and publishing has been handled by NTUA. 

The next table shows all the posts that have been posted and are available on 

the website and the responsible team for each one. 

  

http://www.toylabs.eu/
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Title  Description Date Responsible 

14. The Integrated ToyLabs 
Platform - V1 

Things from D4.2 26/11/2017 SLG 

15. ToyLabs Partner 
Matching and Selection 
Methodology 

Input from T2.4 14/12/2017 NTUA 

16. Walkthrough Of the 
ToyLabs paltform 

Demo Scenario description 25/01/2018 SLG 

17. Lessons Learned from 
1st ToyLabs Demonstration 
period 

Input from D5.2 14/02/2018 
FABLAB 
LECCE 

18. Presentation of the 
Final ToyLabs platform 

 29/03/2018 SLG 

19. Final Lessons Learned 
from ToyLabs 
Demonstration period 

 
Input from D5.3 

30/05/2018 
FABLAB 
LECCE 

20. Outcomes and Key 
TakeAways from the 
ToyLabs project 

Final outcomes of the project 28/06/2018 AIJU+NTUA 

Table 3 Published Blogposts 

Publishing 

All the blogposts have been published in the news section of the website and 

the link was shared in social media to increase the reach. 

In order to gather further attention and reach a bigger audience, all the blog 

posts have been shared in the different social media channels. These posts include 

a short and catchy description of the content of the blog and the link to the actual 

post in the website.   

 

  

Figure 8 Blogs in website 
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2.5 TRADITIONAL MEDIA 

Traditional media helps to reach the general public and provide information 

about the project and create awareness.  

With traditional media such as newspapers, radio, etc. it is possible to reach a 

wide audience that will most probably include the target audiences for our project. 

In these press releases it is possible to provide general information to get people 

interested in the project and create awareness.  

In this regard, the project was presented in two radio informative slots, two 

radio interviews and a press release in different printed and digital newspapers.  

Regarding to the radio, the informative slots and interviews were broadcasted 

in RNE (Radio Nacional Española) and COPE, both national broadcasting services 

in Spain.  

In the COPE interview, AIJU explained the main objectives of the project, the 

recent developments and the impact that this project would have in the toy sector.  

In the RNE interview, Mr. Cesar Carrion from AIJU and Mr. Juan Antonio 

Maicas from JUEMA presented the project. Mr. Juan Antonio explained the impact 

that the project could have in Toy Manufacturing SMEs form JUEMAôs firsthand 

experience with the project through the platform and Pilot cases.  

Figure 9 Juan Antonio Maicas in the RNE Interview 

Regarding the press release, an article was published in many different 

newspapers in their digital version and printed version for some of the cases. 
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The article presented on the first place a description of the project, including 

objectives, impact, and latest development. The release coincided with the project 

presentation in Nuremberg fair for this reason the information about the event was 

included to let people know about it. The Alicante region has a big concentration of 

Toy Manufacturers SMEs and most of them attend to the event every year, for this 

reason the inclusion of this information in a press release in this area was especially 

important. 

The article was published and can be found in the following newspapers.  

Media  Date  Link 

Información 
24/01/2018 

https://www.diarioinformacion.com/alcoy/2018/
01/24/aiju-reducira-tiempo-lanzamiento-
juguetes/1980853.html  

ARAMULTIMEDIA 

-  

http://www.aramultimedia.com/ca/societat/aiju_
segueix_innova_n_en_un_projecte_per_a_pod
er_reduir_el_temps_de_llancament_dels_jogu
ets_al_mercat-27886.html 

Radio IBI - 
http://www.radioibi.com/noticia.asp?idnoticia=1
08224 

Ve. Valencia económica 
- 

http://valenciaeconomica.com/aiju-participa-
en-un-proyecto-que-reducira-el-tiempo-de-
lanzamiento-de-un-juguete-al-mercado/ 

Intercomarcal 

- 

http://www.intercomarcal.com/noticias/IBI/aiju-
participa-en-un-proyecto-que-reducir%C3%A1-
el-tiempo-de-lanzamiento-de-un-
juguete/84353.html 

Economia 3 
17/01/2018 

https://economia3.com/2018/01/17/130050-
aiju-toylabs-proyecto-reducira-tiempo-
lanzamiento-juguete/?platform=hootsuite 

JUEGUETES B2B 
23/01/2018 

http://www.juguetesb2b.com/noticias/2018011
8/plataforma-toylabs-reducira-50-proceso-
creacion-juguete.aspx  

Table 4 press release 

 

 

  

https://www.diarioinformacion.com/alcoy/2018/01/24/aiju-reducira-tiempo-lanzamiento-juguetes/1980853.html
https://www.diarioinformacion.com/alcoy/2018/01/24/aiju-reducira-tiempo-lanzamiento-juguetes/1980853.html
https://www.diarioinformacion.com/alcoy/2018/01/24/aiju-reducira-tiempo-lanzamiento-juguetes/1980853.html
http://www.aramultimedia.com/ca/societat/aiju_segueix_innova_n_en_un_projecte_per_a_poder_reduir_el_temps_de_llancament_dels_joguets_al_mercat-27886.html
http://www.aramultimedia.com/ca/societat/aiju_segueix_innova_n_en_un_projecte_per_a_poder_reduir_el_temps_de_llancament_dels_joguets_al_mercat-27886.html
http://www.aramultimedia.com/ca/societat/aiju_segueix_innova_n_en_un_projecte_per_a_poder_reduir_el_temps_de_llancament_dels_joguets_al_mercat-27886.html
http://www.aramultimedia.com/ca/societat/aiju_segueix_innova_n_en_un_projecte_per_a_poder_reduir_el_temps_de_llancament_dels_joguets_al_mercat-27886.html
http://www.radioibi.com/noticia.asp?idnoticia=108224
http://www.radioibi.com/noticia.asp?idnoticia=108224
http://valenciaeconomica.com/aiju-participa-en-un-proyecto-que-reducira-el-tiempo-de-lanzamiento-de-un-juguete-al-mercado/
http://valenciaeconomica.com/aiju-participa-en-un-proyecto-que-reducira-el-tiempo-de-lanzamiento-de-un-juguete-al-mercado/
http://valenciaeconomica.com/aiju-participa-en-un-proyecto-que-reducira-el-tiempo-de-lanzamiento-de-un-juguete-al-mercado/
http://www.intercomarcal.com/noticias/IBI/aiju-participa-en-un-proyecto-que-reducir%C3%A1-el-tiempo-de-lanzamiento-de-un-juguete/84353.html
http://www.intercomarcal.com/noticias/IBI/aiju-participa-en-un-proyecto-que-reducir%C3%A1-el-tiempo-de-lanzamiento-de-un-juguete/84353.html
http://www.intercomarcal.com/noticias/IBI/aiju-participa-en-un-proyecto-que-reducir%C3%A1-el-tiempo-de-lanzamiento-de-un-juguete/84353.html
http://www.intercomarcal.com/noticias/IBI/aiju-participa-en-un-proyecto-que-reducir%C3%A1-el-tiempo-de-lanzamiento-de-un-juguete/84353.html
https://economia3.com/2018/01/17/130050-aiju-toylabs-proyecto-reducira-tiempo-lanzamiento-juguete/?platform=hootsuite
https://economia3.com/2018/01/17/130050-aiju-toylabs-proyecto-reducira-tiempo-lanzamiento-juguete/?platform=hootsuite
https://economia3.com/2018/01/17/130050-aiju-toylabs-proyecto-reducira-tiempo-lanzamiento-juguete/?platform=hootsuite
http://www.juguetesb2b.com/noticias/20180118/plataforma-toylabs-reducira-50-proceso-creacion-juguete.aspx
http://www.juguetesb2b.com/noticias/20180118/plataforma-toylabs-reducira-50-proceso-creacion-juguete.aspx
http://www.juguetesb2b.com/noticias/20180118/plataforma-toylabs-reducira-50-proceso-creacion-juguete.aspx
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2.6 COMMUNICATION MATERIAL 

The communication material is an easy way to provide instant information 

about the project, it is useful in fairs and events where the different materials help 

to bring attention to the project and give information to those interested, the main 

point is to give essential information to make people aware of the project and the 

work that is being done and contact information including the website where more 

in depth information can be found. 

In order to provide suitable information for the different target audiences and 

provide information that really interests to those contacted, different versions and 

materials have been created. These materials have been adapted not only to the 

target audience but also to the type of event where they were meant to be used.  

For this same reason, as the project has many target audience groups with 

different interests in the project, the dissemination material has been created so it 

can be easily modified and the information can be adapted to each case.  

Brochures factsheets and banners 

As explained before, the materials have been created for a specific event 

focusing on the event itself and the target audience it was directed to. The objective 

of these materials is to offer clear information on general aspects of the project with 

the purpose of impacting the audience and get them interested in the project. The 

information presented offers a basic description of the project development and 

goals always referring to a specific target. 

The reason why different versions have been created is to be able to adapt the 

information to the interest of a specific target group as well as to the event 

characteristics in order to be able to offer effective information in each particular 

case.  

During the second reporting period two new brochures were designed to reach 

toy manufacturers and FabLabs or creators respectively. These brochures are 

described in the next pages, including pictures of the design. 
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Figure 11 Brochure placement in Toy Busines Forum 

The third brochure (Figure 10) was created specifically for the Nuremberg Toy Fair; 

therefore, the brochure is mainly addressed to toy manufacturers. During the fair 

many Toy Manufacturers were contacted and they received more information about 

the project, with these brochures they were able to keep the details and contact 

information with them and find more details. This brochure highlights the main 

benefits the platform offers the toy manufacturing industries and how SMEs can take 

advantage of the new methodology in their business. 

These brochures were handed personally to all the toy manufacturers contacted as 

well as placed in strategic locations in the fair such as the Toy Business Forum 

stand and JUEMA and V-Cubesô stands (Figure 11). The Toy Business Forum is 

located in the trend gallery area of the fair which ensures a big visibility of the project. 

  

   

Figure 10 Nuremberg Brochure 






































































